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Chairperson’s
Statement

On	behalf	of	 the	Board	of	Directors	of	Maldives	Pension	Administration	

Office	(MPAO),	it	gives	me	great	pleasure	to	present	the	Annual	Report	for	

the	financial	year	ended	31st	December	2017	and	highlight	the	significant	

accomplishments	achieved	by	MPAO	last	year	similar	to	preceding	years.

The	Board	worked	closely	with	the	Management	during	2017	to	review	and	

where	 necessary	 strengthen	 corporate	 governance,	 administration	 and	

controls	of	MPAO.	I	am	pleased	to	note	that	we	have	made	tremendous	

progress	 in	 all	 these	 areas.	 Testament	 to	 this	 is	 the	 increase	 of	 MRPS	

contributions	 to	MVR	1	 billion	 and	notable	 investments	made	 in	 public	

and	private	 sector.	 In	 addition,	 I	wish	 to	highlight	 the	 increase	 in	MRPS	

monthly	 contributions	 to	 over	 MVR	 85.17	million	 and	 evident	 surge	 of	

scheme	participants	in	2017.	

MPAO	 accomplished	 significant	 milestones	 in	 Information	 Technology	

field	during	last	year.	Accordingly,	MPAO	became	the	first	institution	in	the	

Maldives	to	completely	migrate	IT	infrastructure	to	Google	Cloud	Platform.	

This	change	has	resulted	in	major	improvements	in	services	provided	to	

MRPS	members	and	administration	cost	of	MPAO	and	MRPS	were	greatly	

reduced.	It	gives	me	great	pleasure	to	note	that	administrative	fee	levied	

on	MRPS	members	were	decreased	from	0.9%	to	0.8%		effective	on	1st	

January	2017.	Moreover,	during	December	of	2017	the	Board	approved	to	

further	reduce	administrative	fee	to	0.6%	effective	from	1st	January	2018.

Successful	 collaboration	 is	 ongoing	 with	 three	 local	 banks	 to	 provide	

housing	scheme	benefits	to	MRPS	members	under	the	scheme	introduced	

in	2016	to	collateralize	Retirement	Savings	Account	(RSA)	funds	towards	

housing	finance.	Accordingly,	RSA	balance	was	collateralized	by	numerous	

members	to	finance	housing	purchases	in	2017.

We	 aspire	 to	 achieve	 further	 accomplishments	 during	 2018	 as	 MPAO	

is	set	 to	celebrate	 its	9th	anniversary	during	 the	year.	 In	preparation	of	

the	coming	year	strategic	goals	of	MPAO	were	revised	and	a	new	3	year	

strategic	plan	was	devised.	 I	would	 like	to	note	that	necessary	efforts	to	

attain	these	strategic	goals	will	be	underway	in	2018.	

The	mission	and	vision	of	MPAO	aims	to	make	it	the	most	respected,	trusted	

and	loved	institution	in	the	Maldives.	I	would	like	to	take	this	opportunity	

to	sincerely	convey	my	gratitude	to	fellow	Board	Members	for	the	support	

provided	to	the	Management	in	strengthening	the	administration	of	MPAO	

and	in	achieving	long-term	strategic	goals.	Further,	I	thank	the	Management	

and	staff	for	the	continued	success	achieved	by	MPAO	under	the	strong	

leadership	 and	 guidance	 of	 Chief	 Executive	 Officer	 Mr.	 Mohamed	

Hussain	Maniku.	Furthermore,	 I	would	 like	 to	acknowledge	and	express	

my	appreciation	for	the	support	and	advice	provided	by	the	government	

ministries	and	agencies,	state	institutions,	financial	institutions,	employers	

and	other	stakeholders	 in	 the	 implementation	and	strengthening	of	 the	

pension	system	in	the	Maldives.

Mr. Ibrahim Ahmed Nasir
Chairperson of the Board
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Chief Executive 
Officer’s Statement

The	 year	 2017	 marked	 another	 year	 of	 completed	 projects	 and	 significant	

accomplishments	for	MPAO.	

One	 of	 the	 key	 accomplishments	 of	 2017	 was	 the	 successful	 migration	 of	

major	IT	infrastructure	components	of	MPAO	like	servers,	information	systems,	

databases	 and	data	 storage	 to	Google	 Cloud	Platform.	 This	 has	 resulted	 in	

unprecedented	reduction	in	IT	infrastructure	cost	and	uninterrupted	service	to	

MPAO	customers	via	the	internet.	Further,	Google	Cloud	Platform	contributes	

to	the	disaster	recovery	process	as	the	backup	of	the	systems	are	maintained	

remotely	 across	 the	 world.	 Moreover,	 service	 disruption	 or	 downtime	 is	

significantly	reduced	in	such	eventualities.	

Another	important	project	of	the	year	was	the	formulation	of	a	strategic	plan	

for	the	next	3	years.	Accordingly,	the	strategic	plan	covers	significant	long-term	

strategic	goals	that	MPAO	aspires	to	accomplish	during	the	next	three	years	

(2018-2020),	 efforts	 to	 improve	 and	provide	excellent	 service	 to	 customers,	

and	strengthen	the	administration	of	MPAO.	

Other	highlights	include	the	Board’s	decision	to	reduce	the	administrative	fee	

levied	on	MRPS	members	from	0.9%	to	0.8%	effective	on	1st	January	2017	and	

further	reduce	 the	 fee	 to	0.6%	effective	 from	1st	 January	2018.	Additionally,	

numerous	MRPS	members	has	participated	in	the	scheme	to	collateralize	RSA	

balance	to	finance	housing	purchases.	

The	organizational	 structure	of	MPAO	was	 revised	 in	December	of	 last	 year	

to	 strengthen	 and	 streamline	 office	 administration.	 This	 new	 organizational	

structure	approved	by	the	Board	of	MPAO	will	be	effective	from	01st	January	

2018.	

Numerous	activities	were	conducted	during	last	year	as	part	of	the	Corporate	

Social	Responsibility	(CSR)	initiative	of	MPAO.	These	include	support	provided	

to	Ranveyla	Campaign	and	assistance	provided	to	children’s	shelter	managed	

by	the	Ministry	of	Gender	and	Family,	and	assistance	provided	to	the	Senior	

Citizens	Association	of	the	Maldives.	

MPAO	 made	 the	 decision	 to	 celebrate	 International	 Day	 of	 Older	 Persons	

commencing	from	2017.	First	such	event	was	successfully	concluded	in	Addu	

City,	 the	most	populous	atoll	of	 the	Maldives.	Following	this	event,	work	has	

commenced	to	build	a	park	for	senior	citizens	of	Addu	City.

Similar	to	previous	years,	various	programmes	were	conducted	for	stakeholders	

to	create	awareness	on	pension	schemes.	Further,	necessary	steps	were	also	

taken	to	strengthen	the	enforcement	function	to	ensure	compliance	with	the	

Pension	Act	and	relevant	regulations.	Legal	action	were	taken	against	a	number	

of	employers	who	have	arrears	of	contributions	with	cases	filed	against	them	

in	the	Civil	Court.	Moreover,	number	of	planned	inspections	were	carried	out	

and	measures	were	taken	to	reform	issues	identified	during	the	inspections.

At	 the	 core	 of	 the	 aforementioned	 achievements	 remains	 a	 dedicated	 and	

strong	team;	I	thank	their	commitment	and	tremendous	effort	in	accelerating	

MPAO	towards	its	strategic	goals.

A	 special	 thanks	 goes	 to	 the	 Chairperson	 and	 Board	 Members	 for	 their	

continued	guidance	and	for	entrusting	me	to	continue	leading	MPAO.

My	aspiration	is	for	MPAO	to	remain	an	exemplary	and	universally	respected	

institution	 providing	 excellent	 pension	 services	 to	 customers	 and	 ensuring	

social	security	and	wellbeing	of	the	Maldivian	people.

Mr. Mohamed Hussain Maniku
Chief Executive Officer
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Financial Highlights 
for 2017

Participation	of	over	389	public	sector	employers	in	MRPS.

Participation	 of	 over	1,503	 private	 sector	 employers	 in	

MRPS.		

Total	 number	 of	 employees	 contributing	 to	 MRPS	 is	

88,716.

Average	 monthly	 contribution	 to	 MRPS	 is	 MVR	 85.17 

million.

Average	 Retirement	 Pension	 disbursed	 per	month	 is	MVR	

4.55	million.

MRPS	Fund	has	MVR	10	billion	including	Accrued	Rights.

Basic	Pension	disbursed	to	16,533	beneficiaries.

Average	Basic	Pension	disbursed	per	month	is	MVR	36.27 
million.

Average	State-funded	Other	Pensions	disbursed	per	month	

is 22.55	million.

Average	Senior	Citizens	Allowance	disbursed	per	month	 is	

44.92	million.
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MPAO at a Glance
Our Aspirations

Vision

Achieving	 excellence	 in	 pension	
services	and	financial	 stability	 for	a	
secure	future.

Mission

Manage	 Pension	 Fund	 in	 the	 best	 interest	 of	
the	 members	 through	 secure	 and	 diversified	
investments.	

We	endeavor	to:

 • Provide	 automated	 customer	 driven	
services

 • Mainstream	pension	knowledge

Core Values

Professionalism:	Integrity,	confidentiality	and	objectivity

Communication:	Precise,	concise,	shared	information	and	clarity

Innovation:	Simplicity,	creativity	and	cutting	edge	technology

Work Ethics:	Teamwork,	respect	and	learning	culture

Accountability:	Responsibility,	honesty,	transparency	and	risk	consciousness
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About MPAO

Maldives	Pension	Administration	Office	 (MPAO)	 came	 into	existence	as	an	 independent	 legal	 entity	under	 the	Maldives	

Pension	Act	(Pension	Act)	ratified	on	13th	May	2009.

Main Functions of MPAO  

The	Pension	Act	mandates	MPAO	to	carry	out	the	following	functions:

 • Administer	and	manage	Pension	Schemes	established	under	the	Pension	Act

 • Provide	Retirement	Pension	 	

 • Pay	Old-Age	Basic	Pension	

 • Formulate	regulations,	standards	and	guidelines	to	operate	schemes	established	under	the	Pension	Act	

 • Conduct	awareness	programmes	on	schemes	established	under	the	Pension	Act

 • Administer	a	housing	finance	collateralization	scheme	of	RSA	Funds	aimed	at	MRPS	members	in	accordance	with	the	

Pension	Act	

In	 addition	 to	 the	 aforementioned	 functions,	 disbursing	 State-funded	Other	 Pensions	 and	Senior	Citizens	Allowance	 to	

beneficiaries	are	functions	of	MPAO.	
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Profile of Schemes Administered by MPAO

Under	the	Pension	Act,	MPAO	administers	three	pension	schemes,	namely	Maldives	Retirement	Pension	Scheme	(MRPS),	

Old-Age	Basic	Pension	Scheme	(BP)	and	Collateralization	of	MRPS	Funds	for	Housing	Finance	Scheme.	Additionally,	MPAO	

disburses	State-funded	Other	Pensions	and	Senior	Citizens	Allowance	to	beneficiaries	under	an	agency	arrangement	with	

the	Ministry	of	Finance	and	Treasury.

Maldives Retirement Pension Scheme (MRPS)

The	 primary	 objective	 of	 MRPS	 is	 to	 ensure	 individuals	 save	 during	

employment	 to	 cater	 for	 their	 livelihood	 in	 retirement	 and	 ultimately	

creating	financial	independence.

MRPS	 is	 a	 defined	 contributory	 pension	 scheme	 contributed	 by	 both	

employees	 and	 employers.	 Presently,	 the	 Pension	 Act	 mandates	 a	

contribution	of	14%	of	the	pensionable	wage,	comprising	of	a	minimum	

of	7%	each	from	the	employee	and	the	employer.	However,	the	Pension	

Act	permits	 the	employer	 to	make	 the	employee’s	 7%	 contribution	 (or	

part	 thereof)	 on	 its	 own.	 Further,	 the	 Pension	 Act	 allows	 voluntary	

contributions	from	both	employees	and	employers	over	and	above	7%	of	

the	mandatory	pensionable	wage.	

Contributions	 to	 the	 scheme	 stops	 at	 the	 pensionable	 age	 of	 65	 and	

pensioners	may	start	to	drawdown	on	the	pension	plan	at	this	age.

Old-Age Basic Pension Scheme (BP)

Old-Age	 Basic	 Pension	 Scheme	 (BP)	 is	 designed	 to	 provide	 financial	

security	for	individuals	who	had	no	access	to	pensionable	income	prior	

to	 retirement	 age.	 This	 scheme	 is	 a	 lifelong	 inflation	 indexed	 pension	

benefit,	fully	funded	by	the	Government,	provided	to	all	Maldivian	Citizens	

who	have	reached	the	age	of	65,	subject	to	meeting	the	eligibility	criteria	

of	the	scheme.



Maldives Pension Administration Office  |  Annual Report 2017 | Page 9

Disbursement of Other State-funded Pensions

Under	an	MOU	executed	between	MPAO	and	the	Ministry	of	Finance	and	

Treasury,	MPAO	was	 assigned	as	 the	 central	 agency	 to	disburse	other	

State-funded	pension	effective	from	April	2011.

Furthermore,	 effective	 from	 February	 2014,	 MPAO	 was	 assigned	 to	

disburse	Senior	Citizens	Allowance	–	a	state-funded	benefit	provided	to	

Maldivians	above	65	years	of	age	who	do	not	receive	monthly	pension	

benefits	of	MVR	5,000.

Collateralization of Pension Funds for Housing Finance

MPAO	made	 the	 necessary	 legal	 arrangements	 for	MRPS	members	 to	

collateralize	 pension	 savings	 towards	 the	 down	 payment	 of	 housing	

purchases.	This	scheme	is	administered	in	collaboration	with	mortgage	

finance	providers.	Under	this	scheme,	members	will	be	able	to	utilize	the	

accumulated	pension	savings	 towards	paying	down	payment	 for	home	

purchases.
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Operational Review

Organizational Structure 

The	 organizational	 structure	 of	 MPAO	 comprises	 of	 4	 divisions.	 The	

divisions	are	Operations	Division,	Asset	Management	Division,	Stakeholder	

Relations	Division	and	Corporate	Affairs	Division.	The	functions	of	these	4	

divisions	are	assigned	to	11	departments.	

In	addition,	an	Investment	Compliance	and	Internal	Audit	function	exists	

to	 oversee	 investment	 compliance	 and	 internal	 audits,	 and	 a	 CEO’s	

Bureau	exists	 to	provide	executive	support	 to	 the	CEO	and	secretariat	

support	to	the	Board.

Operations Division

The	Operations	Division	 is	 responsible	 for	day	 to	day	pension	 scheme	

administration	matters	that	include	registration	of	employers,	enrollment	

of	 employees	 and	 collection	 of	 pension	 contributions	 from	 employers	

on	 behalf	 of	 employees	 and	 ensuring	 that	 pension	 benefits	 are	 paid	

at	 retirement.	 The	Operations	Division	also	ensures	employers	 comply	

with	 the	 Pension	 Act	 by	 carrying	 out	 planned	 and	 ad	 hoc	 inspections	

and	 taking	 appropriate	 action	 against	 non-compliant	 employers.	 The	

Operations	Division	 is	responsible	 for	 the	aspects	of	 ICT	hardware	and	

software,	security	and	data	processing	and	storage.	

Asset Management Division

The	 functions	of	 the	Asset	Management	Division	 includes	managing	all	

investment	 related	 activities	 of	 the	 Pension	 Fund,	 including	 daily	 fund	

valuation	 and	 unit	 price	 determination.	 Additionally,	 this	 division	 also	

ensures	 reporting	 to	 regulators	 on	MRPS,	 proper	 record	 keeping,	 and	

liaise	 with	 industry	 stakeholders	 in	 relation	 to	 investments	 and	 fund	

management.

Stakeholder Relations Division

The	main	 functions	of	 the	Stakeholder	Relations	Division	 is	 conducting	

public	awareness	programmes,	communicating	with	scheme	participants	

and	 the	 public	 on	 pension	 schemes,	 and	 providing	 information	 on	

schemes.	Other	functions	include	facilitating	service	delivery	to	scheme	

participants,	employers	and	other	relevant	stakeholders.
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Corporate Affairs Division

The	administrative	functions	of	MPAO	reside	with	the	Corporate	Affairs	

Division,	which	include	budget	administration,	procurement	management,	

human	resource	management,	facility	management	and	pension	benefit	

disbursement.

Training and Development

MPAO	continued	to	invest	in	training	and	development	of	staff	to	ensure	

that	 they	 have	 the	 essential	 skills	 and	 knowledge	 to	 carry	 out	 their	

duties	effectively.	 In	 this	 respect,	 6	 staff	 completed	 short-term	 training	

programmes	 abroad,	 11	 staff	 took	 part	 in	 seminars,	 workshops	 and	

conferences	 held	 abroad,	 3	 staff	 participated	 in	 training	 programmes	

conducted	 locally	 by	 various	 institutions,	 4	 staff	 participated	 in	 3	

workshops	 held	 locally	 and	 three	 in-house	 training	 programmes	 for	

staff	were	organized	by	MPAO.	Staff	 received	 training	and	exposure	 in	

the	areas	of	 Information	Technology,	customer	service,	finance,	human	

resources	and	administrative	skills.

Financing of MPAO 

As	per	the	Pension	Act,	MPAO	is	financed	through	an	administrative	fee	

levied	on	MRPS	member	account	balances.	Accordingly,	the	administrative	

fee	charged	 for	 the	year	2017	was	0.8%.	The	 total	 income	received	as	

administrative	 fee	was	MVR	53,517,212.32	million.	This	 represented	an	

8%	increase	compared	to	2016.	
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Stakeholder Relations

Public Awareness and Educational Programmes

During	2017,	various	public	awareness	programmes	

on	MRPS	were	conducted	successfully	both	in	Male’	

and	in	Atolls	for	members,	pensioners	and	employers.	

Significant	events	in	this	regard	include	programmes	

aimed	at	 employees	 to	 create	 awareness	of	MRPS,	

and	 programmes	 to	 educate	 the	 public	 on	 the	

importance	of	retirement	readiness	and	saving.		

Information Sessions

Information	was	provided	to	343	employees	through	

programmes	 organized	 to	 educate	 on	 pension.	

In	 addition	 to	 providing	 information	 on	 MRPS	

during	 these	sessions,	members	were	 informed	on	

accessing	 details	 of	 contributions	 to	 RSA	 and	 the	

mechanism	for	submitting	complaints.		

Additionally,	 information	 was	 provided	 to	 2031	

students	under	 the	programme	organized	with	 the	

objective	of	 creating	awareness	on	pension	among	

youth	 joining	 the	 job	 market	 upon	 completion	 of	

education.	
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Art Competition for Students - Pension Art Contest

This	was	the	3rd	art	contest	held	with	the	objective	of	

encouraging	students	to	think	about	the	importance	

of	 retirement	 readiness	and	saving,	while	providing	

an	 opportunity	 for	 students	 to	 exhibit	 their	 talents	

and	 ideas.	 Similar	 to	 previous	 years,	 this	 year’s	

contest	 received	 a	 very	 positive	 response	 as	 464	

artworks	were	submitted	from	21	schools.	

Inter School Pension Quiz

The	Inter-School	Pension	Quiz	introduced	in	2016	as	

part	of	efforts	to	promote	information	on	MRPS	was	

held	again	this	year	with	7	schools	participating.

Media

To	 create	 awareness	 among	 the	 general	 public	

on	 MRPS,	 various	 information	 on	 pension	 were	

shared	 via	 12	 radio	 programmes	 and	 27	 television	

programmes.	 In	 addition,	 21	 pension	 related	

articles	were	published	on	various	local	newspapers	

throughout	the	year.	
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Special Events

Celebrating International Day of Older Persons

A	special	function	to	celebrate	International	Day	of	Older	Persons	was	held	at	Equator	Village	located	in	Gan	of	Addu	City	

and	600	senior	citizens	from	various	wards	of	Addu	City	participated	in	the	event.	Accordingly,	this	event	is	memorable	for	

receiving	the	best	response	to	date	among	various	programmes	organized	by	MPAO	aimed	at	older	persons.	During	this	

event	concerned	authorities	provided	useful	information	to	senior	citizens	while	giving	them	the	opportunity	to	meet	and	

spend	a	joyful	time	with	longtime	friends.	

Workshop for Journalists

A	workshop	was	conducted	with	the	aim	of	providing	

comprehensive	information	on	pension	to	journalists	

engaged	 in	 dissemination	 of	 pension	 related	 news	

to	 the	 public.	 This	 workshop	 was	 attended	 by	 12	

journalists	from	different	media	outlets.	
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Maldives Finance Forum

The	Maldives	 Finance	 Forum	 organized	 by	MPAO	 annually	 since	 2012	was	 held	 this	 year,	 with	 the	 theme	 focusing	 on	

“Emergence	of	Professional	Investment	Management	in	the	Maldives”.	The	participants	of	the	Forum	held	on	11th	May	2017	

at	Kurumba	Maldives	Resort	included	local	leaders	and	experts	in	economic	and	financial	sector.

Marking the Migration of MPAO IT Infrastructure to Google Cloud

A	function	was	held	at	MPAO	on	17th	August	2017	to	officially	mark	the	migration	of	major	IT	infrastructure	components	

of	MPAO	like	servers,	information	systems,	databases	and	data	storage	to	Google	Cloud	Platform.	The	guest	of	honour	was	

Minister	of	Health,	Mr.	Abdulla	Nazim	Ibrahim	and	the	function	was	attended	by	representatives	of	Google	and	leaders	of	

government	and	state	institutions.
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Operations

IT Infrastructure

The	project	 initiated	 in	2016	to	 transfer	major	 IT	 infrastructure	components	of	MPAO	 like	servers,	 information	systems,	

databases	and	data	storage	to	Google	Cloud	Platform	was	successfully	completed	last	year.	As	a	result,	MPAO	has	become	

the	first	“fully	cloud-based”	organization	in	the	Maldives.	

Pension and Claims

The	main	functions	of	Pension	and	Claims	includes	disbursement	of	pension	payouts	to	beneficiaries,	ascertaining	whether	

pension	payouts	are	disbursed	to	rightful	beneficiaries,	and	claiming	back	payouts	in	case	of	mistaken	payments.		

Pension Payouts 2017
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During	 the	 year	 2017,	 the	 total	 payout	 disbursed	 as	 Basic	 Pension	 (BP)	 was	MVR	 435.25	million,	 while	 Senior	 Citizens	

Allowance	(SCA)	disbursement	amounted	to	MVR	539.04	million.	The	total	disbursement	of	State-funded	Other	Pensions	

was	MVR	270.66	million,	while	MVR	54.64	million	was	disbursed	to	MRPS	members.

An	average	of	16,750	beneficiaries	received	BP	and	SCA	on	a	monthly	basis.	State-funded	Other	Pensions	were	disbursed	

monthly	 to	an	average	of	7200	beneficiaries,	while	payouts	 from	MRPS	were	disbursed	monthly	 to	an	average	of	1100	

members.	

A	total	of	33	applications	were	submitted	by	54	MRPS	members	in	2017	to	collateralize	RSA	balance	for	housing	schemes.	

Accordingly,	funds	equivalent	to	MVR	6.99	million	were	collateralized	for	27	applications	of	41	eligible	members.	

Number of Beneficiaries 2017
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Collections and Compliance

The	 major	 functions	 of	 Collections	 and	 Compliance	 addresses	 the	 need	 for	 taking	 measures	 to	 protect	 the	 rights	 of	

employees	and	ensuring	 that	employers	are	held	accountable	and	made	aware	of	 their	 responsibilities	with	 regards	 to	

MRPS	contributions.

Following	are	the	details	of	contributions,	enrollment	and	registration	of	employees	and	employers	in	MRPS	during	2017.

Contributions to MRPS Amount in MVR 

Public	sector	contributions 415,670,259.07

Private	sector	contributions 607,774,752.96

Total contributions to the Scheme in 2017 1,023,445,012.03

Members Enrolled in MRPS Total 

Members	enrolled	from	public	sector 36,625

Members	enrolled	from	private	sector 52,091

Total members in the Scheme by 31st December 2017 88,716

Employers Registered in MRPS Total 

Employers	registered	from	public	sector 389

Employers	registered	from	private	sector 1,503

Total employers in the Scheme by 31st December 2017 1,892
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In	 2017,	 numerous	 inspections	were	 carried	out	 to	 ascertain	 employers	 compliance	with	 the	Pension	Act	 and	 relevant	

regulations.	Following	are	the	details	of	such	inspections.	

Legal Action

In	conformity	with	the	procedure	for	taking	action	against	non-compliant	employers,	43	cases	were	filed	with	the	Civil	Court	

in	2017	against	employers	who	failed	to	pay	outstanding	MRPS	contributions,	and	17	cases	were	re-submitted	to	enforce	

judgements.

Details of Inspections Total 

Number	of	planned	inspections 22

Number	of	ad	hoc	inspections 33

Number	of	door	to	door	inspections 180

Total number of inspections in 2017 235

Laws and Regulations First Introduced Latest Amendment

Regulation	on	Appointing	Service	Delivery	Channels	of	Maldives	
Pension	Administration	Office

02nd	August	2017 -

Legislative and Regulatory Developments
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Internal Audit and Risk Management

The	risk	management	and	auditing	activities	continues	to	be	an	integral	part	of	good	governance	to	support	and	assess	

the	effectiveness	of	internal	controls	across	the	operation.	These	functions	provide	additional	opportunities	to	identify	and	

improve	impediments	to	achieving	the	strategic	goals	of	the	institution.	During	last	year,	administrative	functions	of	Internal	

Audit	was	revised	and	the	functions	continued	to	improve.	This	resulted	in	comprehensive	audits	and	numerous	reforms	

were	introduced	to	the	processes.	

During	last	year,	auditing	documentations	were	standardized	to	further	develop	the	Internal	Audit	functions.	In	this	regard,	

flowcharts	of	key	business	processes	of	MPAO	were	updated,	risks	associated	with	the	processes	were	 identified	based	

on	 these	 flowcharts,	 auditing	 procedures	 were	 documented,	 related	 working	 papers	 were	 prepared,	 and	 audits	 were	

performed	using	these	documentations.	Additionally,	training	programmes	were	conducted	throughout	the	year	to	develop	

human	resources	of	Internal	Audit	functions.	Further,	opportunities	were	facilitated	to	participate	in	training	programmes	

conducted	by	other	institutions.	

The	Annual	Audit	Plan	for	last	year	was	formulated	in	the	beginning	of	the	year.	This	Plan	was	devised	based	on	areas	where	

risk	was	rated	highest	following	the	risk	assessment	of	2016.	Audits	performed	during	last	year	includes	Procurement	Audit,	

audit	of	Collection	and	Compliance	Department’s	evaluation	of	employers	compliance	with	pension	regulations,	audit	of	

Asset	Management	Division’s	investment	of	pension	funds,	and	audit	of	3	processes	associated	with	disbursement	of	pension	

funds	by	Pension	and	Claims	Department.	A	report	based	on	the	results	of	these	audits	along	with	recommendations	for	

remedial	action	was	published.	Further,	reports	completed	by	the	end	of	the	audit	year	were	submitted	to	the	Management	

and	Audit	Committee.		

A	significant	step	taken	to	improve	the	administrative	functions	of	audit	was	the	creation	of	a	database	comprising	of	audits	

performed	by	the	Internal	Audit	Department	of	MPAO	till	end	of	last	year,	results	of	and	recommendations	made	in	audits	

performed	by	other	institutions	and	audit	firms.	The	design	of	the	report	on	the	implementation	of	various	processes	were	

reviewed	and	modified,	and	the	said	report	was	submitted	to	the	Management	and	Audit	Committee.	In	addition,	a	report	on	

the	status	of	ongoing	work	scheduled	prior	to	the	commencement	of	2017	was	newly	designed	and	submitted	to	the	Audit	

Committee.	One	of	the	main	purpose	of	this	is	to	enable	the	Audit	Committee	to	closely	scrutinize	the	Audit	Department.	

Internal	controls	of	the	functions	of	MPAO	are	reviewed	and	associated	risks	are	identified	in	3	key	processes.	In	this	regard,	

the	Risk	Register	established	in	2016	and	updated	on	2017	identifies	potential	operational	risks	that	might	negatively	impact	

the	operations	of	MPAO.	Additionally,	risks	are	identified	through	the	Risk-Based	Approach	utilized	to	review	the	functions	

of	MPAO	by	the	Pension	Supervision	Department	of	the	Capital	Market	Development	Authority.	Moreover,	issues	and	risks	

associated	with	the	 internal	controls	are	 identified	during	the	annual	statutory	external	audit.	Accordingly,	 the	functions	

of	MPAO	are	enhanced	by	the	identification	and	resolution	of	risks	and	issues	of	internal	controls	through	these	various	

mechanisms.
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Highlights for Capital 
Market and Financial Sector

Economic Highlights

During	the	year	economy	of	the	Maldives	grew	by	6.9%	according	to	figures	published	by	the	MMA.	The	growth	came	from,	

the	boost	in	tourism,	real	estate,	construction	and	in	transport	sector.	Tourism	was	the	biggest	driver	of	growth,	accounting	

for	 over	 25%	of	GDP.	 Further,	 tourist	 arrivals	 increased	 by	more	 than	 7%,	 and	 the	 supply	 of	 operational	 bed	 capacity	

increased	by	more	than	15%.	Despite	the	growth,	inflation	remained	low	at	2.3%	on	average	throughout	the	year.

Economic	growth	 translated	 to	 increase	 in	 tax	 revenue	with	 tax	collection	 from	 January	 to	November	2017,	standing	at	

MVR	18.3	billion	representing	an	8%	increase	in	tax	revenue	for	the	government,	from	the	previous	corresponding	period.	

The	biggest	contributors	to	tax	revenue	were	the	GST,	Import	Duty,	BPT	with	a	combined	share	of	tax	revenue	at	67%,	and	

grew	by	more	than	11%	compared	to	the	previous	year.	The	government	expenditure	for	the	same	period	was	MVR	18.01	

billion,	which	represents	a	decrease	of	16%	from	2016.	The	reduction	in	spending	was	caused	by	cuts	in	budgeted	capital	

expenditure	throughout	2017.	

Financial and Capital Market Highlights

The	banking	assets	of	 local	banks	stood	at	MVR	48.2	billion,	which	represents	a	modest	growth	of	5%	during	2017.	The	

deposit	base	of	banks	stood	at	MVR	28	billion,	representing	an	increase	of	5%.	Despite	the	growth	in	deposit	base	and	a	

reduction	of	reserve	ratio	during	2016	by	the	MMA,	lending	grew	by	19%	during	2017,	compared	to	27%	increase	in	the	

previous	year.	Banks	increased	deposits	with	the	MMA	significantly	by	23%,	while	investment	rate	of	banks	in	equity	and	

other	securities	increased	by	400%.		

The	lending	rate	by	banks	to	the	private	sector	decreased	to	9.90%	by	the	end	of	2017,	compared	to	the	10.62%	at	the	

end	of	2016.	Further,	lending	rate	for	the	public	sector	decreased	to	9%	in	2017	compared	to	the	9.37%	lending	rate	of	the	

previous	period.	The	interest	rate	of	short-term	deposits	offered	by	the	banks	largely	remained	unchanged	at	2.24%	on	

average.	However,	the	interest	rate	offered	for	long-term	bank	deposits	increased	and	stood	at	an	average	interest	rate	of	

2.75%	throughout	the	year.	The	Government	Treasury	Bill	rates	remained	unchanged	in	2017.	

The	listing	in	Maldives	Stock	Exchange	of	a	new	IPO	by	Ooredoo	Maldives	and	a	rights	issue	by	MTCC	increased	the	liquidity	

of	the	market	in	2017.	The	new	equity	listings	is	estimated	to	have	garnered	MVR	500	million	in	capital	contribution	for	the	

aforementioned	companies.	During	the	year,	HDFC	Maldives	listed	a	Sukuk	bond	of	MVR	150	million.	Further,	the	MASIX	

index	of	the	Maldives	Stock	Exchange	grew	by	more	than	13%	during	2017.	
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Investment Performance 
of MRPS

Pension Contributions to MRPS in 2017

2017	 is	a	 landmark	year	since	 the	 inception	of	MRPS,	with	 the	contribution	collection	exceeding	MVR	1	billion	mark	 for	

the	first	time.	During	the	year,	MVR	1.02	billion	was	collected	in	pension	contribution,	compared	to	the	MVR	937	million	

collected	in	2016,	representing	a	9%	increase.	This	increase	in	collections	effectively	raised	the	average	monthly	contribution	

collection	to	MVR	85.17	million	during	the	year	from	MVR	78.10	million	of	2016.

Pension	contribution	proportion	of	private	sector	is	59%,	while	public	sector	is	41%	respectively.	

85.17 M

78.10 M
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MRPS Funds Overall Performance 

MRPS	consist	of	four	different	funds;	(1)	Investment	Fund,	(2)	Sharia	Fund,	(3)	Conservative	Fund	and	(4)	Sharia	Conservative	

Fund.	The	combined	asset	value	of	all	the	funds,	increased	to	MVR	7.31	billion	in	2017.	During	the	year,	asset	allocation	

shifted	 towards	 long-term	 instruments	as	envisaged	 in	 the	 target	 asset	 allocation	 for	2017.	 The	exposure	 to	 long-term	

securities	like	treasury	bonds	and	equity	increased	to	42.31%	and	6.51%	during	the	year	from	its	2016	exposure	level	of	

40.10%	and	3.74%.	Further,	the	exposure	to	short-term	securities	consisting	of	treasury	bills	and	fixed	deposits	decreased	

to	46.48%	and	3.20%	respectively.	
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Return of Asset Classes

In	 terms	of	 individual	performance	of	 the	asset	classes,	equity	was	 the	best	performing	asset	with	18.80%	return	 from	

dividend	payments,	followed	by	the	corporate	bonds	(sharia	and	conventional)	with	a	return	of	11.62%.	Treasury	bonds,	

which	consists	of	tenures	ranging	from	five	to	eight	years,	made	an	average	return	of	5.50%	from	coupon	payments	while	

the	average	return	on	treasury	bills	was	4.71%.	Further,	return	of	bank	deposits	was	2.71%.	

Asset Class Asset Class Breakdown Return of 2017

Bank	Deposit 3.20% 2.71%

Treasury	Bill 46.48% 4.71%

Equity 6.51% 18.80%

Treasury	Bond 42.31% 5.50%

Corporate	Bond 1.38% 11.62%
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Investment Performance of MRPS Funds

The	Investment	Fund	—	the	largest	MRPS	Fund	—		made	an	investment	return	of	5.20%	during	the	year,	which	is	lower	than	

the	6.10%	return	of	2016.	The	Sharia	Fund	made	a	return	of	2.80%	in	2017	compared	to	the	4.40%	return	of	the	previous	

year.	Decrease	in	returns	for	the	Investment	Fund	and	the	Sharia	Fund	is	attributed	to	the	maturity	period	of	significant	

investments	made	during	2017.	Accordingly,	a	positive	return	trend	is	forecasted	for	these	funds	in	2018.		

The	return	of	Conservative	Fund	and	Sharia	Conservative	Fund	for	retirees	was	4.35%	and	0.42%	respectively	during	2017.	

Since	these	funds	are	utilized	to	disburse	monthly	payouts	and	to	invest	the	balance,	adequate	cash	balance	is	reserved	in	

order	to	maintain	monthly	liquidity.	In	addition,	the	return	of	Recognition	Bond	was	6%.	The	Recognition	Bonds	are	Accrued	

Pension	Rights	granted	to	public	sector	employees	who	were	in	service	at	the	time	of	the	Pension	Act	implementation	in	

2009.	Accordingly,	Recognition	Bond	is	part	of	the	RSA	balance	of	beneficiaries	and	is	redeemed	at	the	pensionable	age	of	

65.		

MRPS Funds
Net Assets (in 
MVR Million)

Return of Funds

2016 2017
2 Year 

Average 
Return

Lifetime 
Average Return

Pre-retirement	Funds

Investment	Fund 6915 5.20% 6.10% 5.65% 6.98%

Sharia	Fund 98 2.80% 4.40% 3.60% 1.88%

Post-retirement	Funds

Conservative	Fund 293 4.35% 5.20% 2.78% 5.87%

Sharia	Conservative	
Fund

4 0.42% - - 0.42%

State	Recognition	Bond

Recognition	Bond 3312 6.00% 6.50% 6.25% 5.52%
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Investment Fund

The	net	assets	of	Investment	Fund	—	the	largest	MRPS	fund	by	asset	value	—		increased	by	21%	to	over	MVR	6.9	billion.	

Contribution	 inflow	was	MVR	1	billion	 and	 investment	 income	of	 the	 fund	was	MVR	318	million.	Under	 the	 scheme	 to	

collateralize	RSA	balance	to	finance	housing	purchases,	MVR	4.97	million	was	transferred	in	2017	to	financial	institutions	on	

behalf	of	beneficiaries	who	secured	mortgage	loans.	The	outflows	and	lump-sum	transfers	represent	inter-fund	transfer	to	

MRPS	Conservative	Fund	due	to	the	retirement	or	death	of	members,	and	amounted	to	MVR	44.33	million	during	the	year.	

All	MRPS	funds	are	charged	an	Administrative	fee	of	0.8%,	and	this	fee	amounted	to	MVR	50.73	million	for	the	Investment	

Fund.	

Asset	 classes	 of	 the	 fund	 comprises	 of	 52.92%	 invested	 in	 long-term	 instruments	 such	 as	 Treasury	 bonds,	 equity	 and	

corporate	bonds,	while	47%	of	the	overall	fund	is	invested	in	treasury	bonds	and	bank	deposits.

Investment Activities

Housing Collateralization
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Sharia Fund

The	Sharia	Fund	invests	pension	contributions	of	members	opting	to	invest	in	Sharia	compliant	assets.	The	net	assets	of	the	

fund	increased	by	48%	during	the	year,	amounting	to	MVR	98	million.	The	Sharia	Fund	contribution	inflow	was	recorded	at	

MVR	14.88	million	and	investment	income	of	the	fund	was	MVR	2.29	million.	Housing	collateralization	outflows	on	behalf	of	

beneficiaries	who	secured	mortgage	loans	amounted	to	MVR	0.14	million.	The	outflows	and	lump-sum	transfers	represent	

inter-fund	transfer	to	MRPS	Sharia	Conservative	fund	due	to	the	retirement	or	death	of	members,	and	amounted	to	MVR	

15.61	million	during	the	year.	The	administrative	fee	of	Sharia	Fund	in	2017	was	MVR	0.67	million.

The	Sharia	Fund	comprises	of	two	asset	classes;	Sukuk	fixed	income	instruments	and	General	Investment	Accounts	which	

represents	39%	and	61%	of	the	fund	respectively.		

Investment Activities

Housing Collateralization
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Conservative Fund

The	Conservative	Fund	is	a	payout	fund	where	entire	balances	of	retirees	in	Investment	Fund		are	invested	in	conventional	

securities,	as	they	commence	their	monthly	pension	benefits.	The	asset	value	of	this	fund	increased	by	13%	to	MVR	292.99	

million	in	2017.	Contributions	to	the	fund	consists	of	inflows	from	liquidation	of	Recognition	Bond,	and	the	net	intra-fund	

inflows	represent	 the	 inflows	 from	MRPS	 Investment	Fund	as	members	reach	 the	retirement	age.	A	 total	of	MVR	54.25	

million	was	paid	out	as	monthly	pension	payout,	and	the	administrative	fee	charged	on	the	fund	was	MVR	2.10	million.	

The	fund	remains	fully	invested	in	treasury	bills	and	the	cash	position	represents	the	cash	float	set	aside	for	meeting	the	

pension	payout	of	retirees.	
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Sharia Conservative Fund

The	Sharia	Conservative	Fund	was	established	in	2016,	following	the	retirement	of	first	Sharia	Fund	member.	Similar	to	the	

Sharia	Fund,	the	Sharia	Conservative	Fund	is	completely	invested	in	Sharia	compliant	securities	and	currently	the	fund	is	

entirely	invested	in	General	Investment	Accounts.	By	the	end	of	2017,	the	asset	value	of	the	fund	increased	to	MVR	2.54	

million.	Further,	during	this	period	MVR	0.33	million	was	disbursed	to	members	as	pension	payouts	and	the	administrative	

fee	levied	on	the	fund	was	MVR	0.03	million.	
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Board of Directors
Board Members

Mr. Ibrahim Ahmed Nasir
Board Chairperson 

Mr. Abdulla Ali
Board Member representing 

Ministry of Finance and Treasury

Ms. Aminath Shifana
Board Member representing the 

Ministry responsible for social 
security functions

Mr. Muznee Mohamed
Board Member representing 
Securities Market Regulator

Mr. Ali Shareef
Board Member representing the 

private sector

Ms. Fathmath Muaza Ibrahim
Board Member representing the 

private sector

Mr. Ali Faris Mohamed
Board Member representing the 

private sector

Mr. Ilyas Haneef
Board Member representing the 

private sector



Maldives Pension Administration Office  |  Annual Report 2017 | Page 31

Composition of MPAO Board 

The	eight	Board	Members	 representing	 the	public	 sector	and	 the	private	 sector	are	appointed	by	 the	President	of	 the	

Republic	in	accordance	with	the	Maldives	Pension	Act.	Further,	the	Chairperson	and	the	four	private	sector	representatives	

are	chosen	by	the	Selection	Committee	formed	jointly	by	the	Civil	Service	Commission,	Ministry	of	Finance	and	Treasury,	

and	the	Ministry	responsible	for	social	security	which	in	the	year	2017	was	Ministry	of	Gender	and	Family.	All	candidates	for	

Board	membership	are	scrutinized	by	the	Capital	Market	Development	Authority	(CMDA)	for	regulatory	compliance	before	

the	appointment	of	selected	candidates.	

The	term	of	each	appointed	Board	Member	is	3	years	and	upon	expiry	of	the	initial	term	Members	may	be	reappointed.	

However,	according	to	the	Rules	of	Procedure	of	MPAO	Board,	a	member	is	allowed	to	consecutively	hold	membership	for	

2	terms	of	3	years.	

Details of MPAO Board Members and Board Succession during 2017

On	expiry	of	the	term	of	Board	Chairpersonship	of	Ms.	Athifa	Ali	on	19th	August	2017,	the	President	appointed	Mr.	Ibrahim	

Ahmed	Nasir	to	the	post	on	07th	September	2017.	

Mr.	Muznee	Mohamed,	representative	of	Capital	Market	Development	Authority	completed	his	first	term	on	19th	February	

2017	and	he	was	re-appointed	on	20th	February	2017.		

Following	change	of	social	security	mandate	to	Ministry	of	Gender	and	Family	during	the	year,	Ms.	Aminath	Shifana	was	

appointed	on	21st	March	2017	to	the	MPAO	Board	as	the	representative	of	the	Ministry	of	Gender	and	Family	as	replacement	

for	Ms.	Fathmath	Sara	who	was	representing	Ministry	of	Health	at	the	beginning	of	the	year.	

Ms.	Zumra	Ahmed,	representative	of	the	Ministry	of	Finance	and	Treasury	completed	her	term	on	19th	February	2017	and	

Mr.	Abdulla	Ali	was	appointed	to	the	MPAO	Board	on	20th	February	2017	as	her	replacement.			

In	addition,	private	sector	representative	Mr.	Munthazim	Ibrahim	resigned	from	MPAO	Board	on	11th	January	2017.	As	his	

replacement,	Mr.	Ilyas	Haneef	was	appointed	on	12th	April	2017	as	a	private	sector	representative.		 	
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# Name Term Capacity

1 Mr.	Muznee	Mohamed • Appointed	on	20th	February	
2014	for	a	3	year	term.	(First	
Term)

• Appointed	on	20th	February	
2017	for	a	3	year	term.	
(Second	Term)

Board	Member	representing	Securities	
Market	Regulator

2 Ms.	Zumra	Ahmed • Appointed	on	20th	February	
2014	for	a	3	year	term.	

Board	Member	representing	Ministry	of	
Finance	and	Treasury

3 Ms.	Athifa	Ali • Appointed	on	20th	August	
2009	for	a	3	year	term.	(First	
Term)

• Appointed	on	20th	August	
2014	for	a	3	year	term.	
(Second	Term)

Board	Chairperson	and	Member	
representing	the	private	sector

4 Mr.	Munthazim	Ibrahim • Appointed	on	20th	August	
2014	for	a	3	year	term.	

Board	Member	representing	the	private	
sector

5 Ms.	Fathmath	Sara • Appointed	on	29th	February	
2015	for	a	3	year	term.	

Board	Member	representing	the	Ministry	
responsible	for	social	security	functions

6 Mr.	Ali	Shareef • Appointed	on	04th	February	
2015	for	a	3	year	term.	

Board	Member	representing	the	private	
sector

7 Ms.	Fathmath	Muaza	Ibrahim • Appointed	on	11th	October	
2015	for	a	3	year	term.	

Board	Member	representing	the	private	
sector

8 Mr.	Ali	Faris	Mohamed • Appointed	on	22nd	November	
2015	for	a	3	year	term.	

Board	Member	representing	the	private	
sector

9 Ms.	Aminath	Shifana • Appointed	on	21st	March	2017	
for	a	3	year	term.	

Board	Member	representing	the	Ministry	
responsible	for	social	security	functions

10 Mr.	Abdulla	Ali • Appointed	on	20th	February	
2017	for	a	3	year	term.	

Board	Member	representing	Ministry	of	
Finance	and	Treasury

11 Mr.	Ilyas	Haneef • Appointed	on	12th	April	2017	
for	a	3	year	term.	

Board	Member	representing	the	private	
sector

12 Mr.	Ibrahim	Ahmed	Nasir • Appointed	from	20th	August	
2012	to	1st	October	2014	(First	
Term)

• Appointed	on	07th	September	
2017	for	a	3	year	term.	
(Second	Term)

Board	Chairperson	and	Member	
representing	the	private	sector
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# Board Members Meetings eligible to attend Meetings attended

1 Mr.	Muznee	Mohamed 14 12

2 Ms.	Zumra	Ahmed 2 2

3 Ms.	Athifa	Ali 9 9

4 Mr.	Munthazim	Ibrahim 0 0

5 Ms.	Fathmath	Sara 2 0

6 Mr.	Ali	Shareef 14 11

7 Ms.	Fathmath	Muaza	Ibrahim 14 13

8 Mr.	Ali	Faris	Mohamed 14 11

9 Ms.	Aminath	Shifana 12 8

10 Mr.	Abdulla	Ali 12 12

11 Mr.	Ilyas	Haneef 11 10

12 Mr.	Ibrahim	Ahmed	Nasir 5 5

Attendance of Board Meetings

Board Committees and Changes

In	order	to	strengthen	the	functions	of	the	Board,	specific	responsibilities	are	delegated	to	3	committees.	They	are	the	Audit	

and	Risk	Management	Committee,	the	Investment	Committee	and	the	Remuneration	and	Nomination	Committee.	Detailed	

reports	of	these	committees	are	provided	in	this	Annual	Report.
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Highlights of Board Decisions and Activities for 2017

Strengthening MPAO Governance

Similar	to	previous	years,	the	Board	initiated	the	review	and	formulation	of	a	number	of	internal	policies	designed	to	improve	

the	accountability	and	transparency	of	internal	procedures.	As	part	of	this	process	various	policies	were	formulated	and	

implemented	 including	 the	 Procurement	 Policy,	 Whistleblowing	 Policy	 and	 Travel	 Policy.	 Additional	 procedures	 revised	

during	 2017	 included	 Statement	 of	 Investment	 Principles	 (SOIP)	 of	MPAO,	 Valuation	 Policy	 (Guidelines	 on	 Valuation	 of	

Securities),	CSR	Policy	and	Scholarship	Policy.	 Further,	procedure	on	Strategic	Asset	Allocation,	procedure	on	Cash	and	

Treasury	Management,	and	Rules	of	Procedure	of	the	Board	were	revised.		

An	important	initiative	of	the	Board	was	the	formulation	of	a	Succession	Policy	for	MPAO	and	initiating	succession	planning.	

Further,	major	human	resource	policies	previously	in	effect	were	revised	and	implemented.	These	include	the	Employment	

Policy,	H.R	Planning	and	Control,	 Job	Transfer	Policy,	Leave	Policy,	Probation	Policy,	Promotion	Policy,	Recruitment	Policy,	

Salary	and	Benefit	Policy,	Grievance	Policy,	Termination	Policy	and	the	Retention	Policy	introduced	in	2016	with	the	objective	

of	retaining	experienced	and	reliable	employees	at	MPAO.	

Enhancement of MRPS Benefits

The	Board	deliberated	on	a	number	of	benefit	enhancement	schemes	 for	MRPS	members.	Currently,	 retirees	are	paid	

benefits	on	a	monthly	basis	 from	MRPS.	Further,	MPAO	is	working	to	 introduce	annuity	products	for	MRPS	members	 in	

accordance	with	the	instructions	of	the	Board.

In	addition,	 the	Board	has	approved	 the	Regulation	on	Enrollment	and	Disbursement	of	Benefits	 to	Foreign	Employees	

under	the	MRPS.		

Strengthening MPAO Investment Management

The	Board	and	its	Investment	Committee	played	a	crucial	role	in	broadening	the	investment	management	and	strengthening	

investment	operations	of	MPAO.	Significant	decisions	were	made	and	projects	were	initiated	in	this	regard	during	2017.	

Significant	work	carried	out	in	this	regard	includes	the	following:

• Decision	to	discuss	with	the	government	on	listing	bonds	in	the	future	to	improve	liquidity	and	bond	market.

• Decision	to	invest	MVR	250	million	in	Ooredoo	Maldives	IPO.	

• Decision	 to	 obtain	 technical	 advisory	 for	 the	 next	 3	 years	 from	 the	World	 Bank	 Treasury’s	 “Reserve	 Advisory	 and	

Management	Programme	(RAMP)”	to	further	strengthen	and	structure	investments	of	MPAO.

• Decision	to	invest	a	total	of	MVR	80	million	in	Sukuk	issued	by	HDFC	Maldives,	comprising	of	MVR	15	million	in	the	Sharia	

Fund	and	the	balance	in	the	Investment	Fund.			

Furthermore,	 as	 part	 of	 efforts	 to	 strengthen	 investments,	 Statement	 of	 Investment	 Principles	 (SOIP),	 Valuation	 Policy	

(Guidelines	 on	 Valuation	 of	 Securities),	 procedure	 on	 Strategic	 Asset	 Allocation	 and	 procedure	 on	 Cash	 and	 Treasury	

Management	were	revised.	
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Improving Operational Effectiveness of MPAO

In	 2017,	 the	 Board	 took	 initiative	 in	 efforts	 to	 strengthen	 the	 administration	 of	MPAO	 and	 improve	 quality	 of	 services	

provided	to	the	public.	Further,	the	Board	provided	valuable	cooperation	in	selecting	the	theme	and	in	successfully	planning	

and	managing	the	Maldives	Finance	Forum	organized	annually	by	MPAO.	

A	compliance	audit	of	State-funded	pension	schemes	were	performed	by	the	Auditor	General’s	Office	and	reforms	were	

introduced	to	the	system.	Further,	an	agreement	was	executed	with	the	Bank	of	Maldives	to	provide	custodian	service	to	

the	Pension	Fund	for	the	next	3	years.	Furthermore,	Terms	of	Reference	of	Board	Committees	were	revised	and	Financial	

Statements	of	MPAO	and	MRPS	for	the	year	ended	31st	December	2016	was	approved	by	the	Board.

Another	noteworthy	achievement	was	the	considerable	reduction	in	the	operation	cost	of	MPAO	following	efforts	made	to	

strengthen	administration.	Accordingly,	the	Board	approved	reduction	of	administrative	fee	levied	on	MRPS	members	from	

0.08%	to	0.06%	effective	from	01st	January	2018.	

During	December	of	2017,	the	Board	approved	a	revised	organizational	structure	of	MPAO,	which	will	be	effective	from	01st	

January	2018.	Further,	a	leadership	training	programme	was	conducted	with	the	Board’s	cooperation	to	strengthen	the	skills	

and	capabilities	of	MPAO	staff	with	the	assistance	of	Maldives	National	Defence	Force.	

Outreach Initiatives

As	an	outreach	initiative	the	Board	held	in-depth	deliberations	on	measures	for	strengthening	the	Public	Relations	Division	

of	MPAO	and	ways	to	further	improve	relationship	with	the	public.

At	the	request	of	the	Board,	a	function	was	held	by	MPAO	in	Addu	City	to	mark	the	International	Day	of	Older	Persons	2017	

and	a	park	is	being	built	in	S.	Hithadhoo	as	part	of	the	CSR	initiative	of	MPAO.	Further,	a	MOU	was	executed	between	MPAO	

and	the	Ministry	of	Gender	and	Family	to	protect	and	promote	the	rights	of	senior	citizens.		

Another	activity	under	the	CSR	initiative	of	MPAO	following	Board	approval	was	sponsoring	wages	of	2	employees	working	

at	the	children’s	shelter	operated	by	the	Ministry	of	Gender	and	Family	at	Hulhumale’,	1	employee	working	with	the	Senior	

Citizens	Association	of	the	Maldives,	1	occupational	therapist	working	at	the	Center	for	Special	Needs	Persons	located	in	

K.	Guraidhoo	and	1	employee	working	at	the	National	Drug	Agency.	Accordingly,	MOU	was	executed	with	these	parties	to	

sponsor	wages.	

Furthermore,	MPAO	participated	in	the	“Maldives	Investment	Forum	2017”	organized	annually	by	the	Ministry	of	Economic	

Development	and	the	Board	approved	sponsoring	of	the	“Bronze	Package”.	

The	Board	made	the	notable	decision	of	donating	the	furnitures	used	at	MPAO	prior	to	shifting	office	in	2016	to	the	Ministry	

of	Gender	and	Family.	

Initiatives for Board Effectiveness

To	assist	in	performance	of	their	governance	duties,	MPAO	conducts	a	“New	Board	Member	Induction	Program”.	The	program	

includes	sessions	on	governance	concepts	and	procedures,	director’s	roles	and	responsibilities,	legal	and	compliance	issues	

and	regulators	roles.	Accordingly,	such	sessions	were	held	for	new	Members	appointed	to	the	Board	in	2017.		

In	their	oversight	role,	the	Board	of	MPAO	is	composed	of	Members	possessing	diverse	skill	sets,	experience	and	qualification	

to	implement	the	functions	of	the	Board.	Additionally,	Board	Members	learning	was	ensured	during	the	year	through	training	

provided	locally	and	abroad	on	areas	such	as	investment	and	corporate	governance.
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Investment Committee Report

Introduction

The	 Investment	 Committee	 is	 responsible	 for	 advising	 MPAO	 Board	 in	 making	 decisions	 related	 to	 investments	 and	

formulating	investment	principles	and	policies	for	MRPS	funds.	The	Committee	comprises	of	three	Members	of	MPAO	Board;	

two	Members	from	private	sector	and	the	Board	Member	representing	the	Ministry	of	Finance	and	Treasury.	Duration	of	the	

Committee	Chairpersonship	is	one	year	and	appointed	on	a	rotating	basis	from	the	Committee	Members.	

The	current	Chairperson	of	the	Committee	 is	Ms.	Fathmath	Muaza	Ibrahim	and	she	was	appointed	to	the	post	on	30th	

March	2017.

Summary of Decisions and Discussions

The	following	decisions	were	made	by	the	Investment	Committee	during	2017:

• Endorsing	investment	of	MVR	250	million	in	Ooredoo	Maldives	IPO	and	MVR	80	million	in	HDFC	Maldives	Sukuk.	

• Statement	of	 Investment	Principles	 (SOIP)	of	MRPS	was	revised	and	“investment	funds”	were	added	as	an	allowable	

asset	class.	

• Valuation	policy	of	MRPS	was	revised	and	decision	was	made	to	valuate	Sharia	investments	on	accrual	basis.	

# Members Meetings eligible to attend Meetings attended

1 Ms.	Fathmath	Muaza	Ibrahim 9 9

2 Mr.	Ali	Shareef 9 8

3 Mr.	Abdulla	Ali 9 9

4
Mr.	Ali	Faris	Mohamed	(reserve	
member	of	Committee)		

1 1
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Investment Decisions

Government	 debt	 and	 fixed	 deposits	 remained	 the	 biggest	 investment	 opportunity	 for	 MRPS	 investments	 under	 the	

Pension	Act.	Compared	to	preceding	years	considerable	investment	opportunities	were	offered	by	private	sector	to	invest	

in	equity	and	bonds	during	2017.	Accordingly,	the	Committee	deliberated	and	endorsed	investing	MVR	330	million	in	2	such	

investment	opportunities.	They	were	decisions	made	to	invest	MVR	250	million	in	Ooredoo	Maldives	IPO	and	MVR	80	million	

in	the	second	Sukuk	issued	by	HDFC	Maldives.		

Investment Diversification and Expansion  

The	committee	deliberated	on	investment	proposals	from	the	Government	and	the	private	sector	with	long-term	strategic	

benefits	 to	MRPS.	 In	 this	 regard,	 the	 Committee	 informed	 and	 advised	 on	 legal	 requirements	 and	 applicable	 financial	

standards	 to	 parties	 seeking	 Pension	 Fund	 financing	 for	 construction	 projects	 under	 the	 government’s	 social	 housing	

scheme.	Further,	prospects	of	maximizing	Sharia	Investment	returns	were	explored	and	investing	in	General	Investment	

Accounts	with	5	year	tenure	was	endorsed.		

In	Addition,	discussions	were	held	on	various	avenues	to	educate	and	create	awareness	regarding	tapping	the	Pension	Fund	

for	meeting	long-term	financing	requirements	among	potential	security	issuers.	The	Committee,	agreed	to	commence	work	

on	implementing	a	screening	process	for	potential	security	issuers	prior	to	their	IPOs	to	encourage	aspiring	issuers	in	the	

future.

Formulating and Revising Investment Guidelines and Policies

A	 regulatory	 environment	 for	 investments	 and	 mutual	 funds	 were	 established	 following	 the	 introduction	 of	 a	 special	

regulation	by	CMDA	governing	management	of	investment	funds	in	the	Maldives.	Although,	section	16	of	the	Pension	Act	

authorizes	investment	funds,	due	to	lack	of	regulatory	mechanisms	in	the	Maldives	prior	to	this	change,	such	investments	

were	not	 included	in	the	Statement	of	 Investment	Principles	 (SOIP)	of	MRPS.	However,	as	a	result	of	this	regulation,	the	

SOIP	of	MRPS	was	revised	and	investment	funds	were	added	as	an	allowable	asset	class	by	the	Investment	Committee.	In	

addition,	the	Committee	authorized	investing	exclusively	in	listed	investment	funds.	

Strategic	Asset	Allocation	 (SAA)	of	MRPS	was	 revised	during	 the	 year	by	discontinuing	 the	policy	of	 investing	 in	80%	of	

government	bonds	and	20%	of	private	sector	bonds.	The	purpose	of	this	 is	to	facilitate	investments	in	forcasted	private	

sector	bonds.	Accordingly,	the	goal	of	this	year’s	SAA	was	to	transform	large	proportion	of	MRPS	investments	to	long-term	

instruments	and	reduce	the	percentage	of	short-term	instruments.			

In	addition,	cash	basis	valuation	policy	of	MRPS	Sharia	investments	were	modified	to	accrual	basis.	This	change	was	initiated	

to	reduce	the	effect	on	MRPS	fund	values	once	the	Sharia	investment	matures	and	to	distribute	returns	on	a	fair	basis.	In	

reaching	this	decision,	the	Committee	considered	the	increase	of	Sharia	investments	in	the	Maldives	and	the	consequences	

of	this	on	the	conventional	funds	of	MRPS.	
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Audit and Risk Management Committee Report

Introduction

The	Audit	 and	Risk	Management	Committee	 is	 entrusted	with	 the	 responsibility	 to	provide	an	 independent	 review	and	

supervision	of	financial	reporting,	internal	controls,	risk	and	internal	and	external	audit	of	MPAO.	During	2017,	the	Executive	

Management	of	MPAO	reported	to	the	Committee	on	matters	related	to	audits,	accounting	and	financial	statements.

Composition of the Committee and Support 

The	Committee	comprises	of	four	Board	Members	of	MPAO.	The	Members	of	the	Committee	who	served	during	the	year	

were:

• Mr.	Ilyas	Haneef

• Mr.	Ali	Faris	Mohamed

• Mr.	Abdulla	Ali

• Ms.	Aminath	Shifana

Meetings	were	also	attended	by	the	Chief	Executive	Officer	and	representatives	from	business	functions	as	required.

Responsibilities

The	Committee	is	entrusted	with	the	responsibility	of	overseeing	and	reviewing	of	functions	related	to	external	audit	process,	

both	 the	conduct	and	outcome.	 In	addition,	 the	Committee	 is	also	responsible	 for	 reporting	 to	 the	Board	 in	relation	 to	

approving	the	terms	of	engagement	and	scope	of	work	of	external	auditors.	Moreover,	the	Committee	is	required	to	oversee	

internal	audit	process,	systems	of	internal	control	and	risk	management	to	ensure	integrity	of	financial	reporting	of	MPAO.

Committee Meetings and Attendance

Five	meetings	of	the	Committee	were	held	during	2017.	Following	table	shows	the	membership	of	the	Committee	together	

with	their	attendance	for	the	year.

# Members
Meetings 
eligible to 

attend

Meetings 
attended

Duration

1 Mr.	Ali	Faris	Mohamed 5 5 Appointed	on	23rd	November	2015

2 Mr.	Munthazim	Ibrahim 1 1
Appointed	from	23rd		February	2015	to	01st		
January	2017

3 Ms.	Fathmath	Sara 1 0
Appointed	from	23rd		February	2015	to	01st		
January	2017

4 Ms.	Zumra	Ahmed 1 1
Appointed	from	05th		May	2014	to	01st		January	
2017

5 Mr.	Abdulla	Ali 4 3 Appointed	on	01st		January	2017

6 Ms.	Aminath	Shifana 4 2 Appointed	on	01st		January	2017

7 Mr.	Ilyas	Haneef 4 3 Appointed	on	01st		January	2017
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Committee Activity Review for 2017 

The	highlights	of	the	Committee	decisions	and	activities	are	as	follows:

• During	the	meeting	held	on	20th	July	2017,	Mr.	Ilyas	Haneef	was	appointed	Chairperson	as	Mr.	Ali	Faris	Mohamed,	who	

previously	held	the	position	completed	his	term.

• During	the	first	meeting	of	2017,	the	Terms	of	Reference	(TOR)	specifying	the	responsibilities	of	the	Committee	was	

discussed	and	revised.	In	addition,	an	annual	Activity	Calendar	was	endorsed	to	organize	the	matters	reported	to	the	

Committee	in	a	more	systematic	manner.	

• Discussions	were	held	on	audits	aimed	at	identifying	risks	associated	with	the	processes	that	will	be	carried	out	during	

the	year,	and	an	Audit	Plan	was	presented	and	endorsed	by	the	Committee.	Further,	a	report	on	the	implementation	of	

audit	functions	and	other	functions	throughout	the	year	was	submitted	to	and	discussed	in	the	Committee.		

• Audit	programmes	prepared	to	standardize	working	papers	used	 in	audit	 functions,	control	assessments	and	audit	

tests	were	submitted	to	and	revised	by	the	Committee.

• During	 the	 Committee	 meeting	 held	 on	 16th	 April	 2017,	 the	 Committee	 considered	 and	 endorsed	 the	 Auditor’s	

Report	and	Audited	Financial	Statements	submitted	by	Ernst	&	Young	for	the	year	ended	31st	December	2016,	and	

recommended	it	for	Board’s	approval.

• The	Committee	was	presented	with	audit	 reports	 completed	by	 the	 Internal	Audit	 function	 in	2017.	 These	 reports	

focused	on	functions	such	as	procurement,	reviewing	of	employers	compliance	with	pension	regulations,	investment	

and	disbursement	of	pension	funds.	The	reports	highlighted	key	findings	according	to	risk	level	classification	framework	

which	were	 then	discussed	and	where	 required,	 action	plans	 to	 address	 any	matters	 raised	were	 agreed	with	 the	

Management.

• Following	 the	 internal	 audit	 reports,	 the	 Committee	 reviewed	 implementation	 by	 the	 Management	 of	 audit	

recommendations	during	the	year.	Further,	to	closely	monitor	progress	made	in	implementing	recommendations	of	

previous	audits,	the	Committee	received	progress	reports	throughout	the	review	period.

• Apart	from	internal	audit	functions,	the	Committee	also	discussed	risks	identified	in	internal	audit	reports.	In	addition,	

the	 Committee	 noted	 the	 regulatory	 authority’s	 (CMDA)	 annual	 inspection	 findings	 and	 discussed	 on	 the	 actions	

proposed	by	the	Management	to	address	the	issues	raised.
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Remuneration and Nomination Committee Report

Introduction

The	Board	of	MPAO	established	Remuneration	and	Nomination	Committee	(RNC)	primarily	for	the	purpose	of	ensuring	that	

competitive	and	fair	remuneration	and	benefits	packages	are	provided	to	MPAO	staff	and	Board	members.	In	addition,	RNC	

would	also	oversee	the	nomination	and	appointment	of	executives	to	top	management	level	positions	at	MPAO.

Committee Composition and Members

The	 RNC	 comprises	 of	 four	Members	 including	 three	 Board	Members	 and	 the	 Chief	 Executive	Officer	 (CEO).	 The	 RNC	

members	 at	 the	 start	 of	 2017	was	 the	CEO	Mr.	Mohamed	Hussain	Maniku	 and	Board	Members	Ms.	 Fathmath	Muaza	

Ibrahim,	Mr.	Ali	Shareef	and	Mr.	Munthazim	Ibrahim.

Due	 to	changes	 to	 the	MPAO	Board,	Mr.	Munthazim	 Ibrahim	 left	 the	RNC	on	11th	 January	2017.	As	such,	Ms.	Aminath	

Shifana	was	appointed	to	the	RNC	on	27th	March	2017	as	his	replacement.	

Responsibilities of the Committee

Main	responsibilities	of	the	RNC	are:

• Determining	the	remuneration	and	benefits	packages	offered	to	MPAO	staff	and	Board	members,	and	overseeing	the	

review	of	remuneration	and	benefits	structures	and	policies.

• Overseeing	the	policies	and	processes	relevant	to	nomination	and	appointment	of	executives	to	top	management	level	

positions	at	MPAO.

• Advising	the	Management	on	determining	human	resource	policies	at	MPAO	and	on	procedures	for	major	disciplinary	

issues	relevant	to	staff.

Committee Meetings

Three	meetings	of	the	RNC	were	held	during	2017.	

# Members Meetings eligible to attend Meetings attended

1 Ms.	Fathmath	Muaza	Ibrahim 3 3

2 Mr.	Ali	Shareef 3 3

3 Mr.	Munthazim	Ibrahim 0 0

4 Ms.	Aminath	Shifana 3 3

5 Mr.	Mohamed	Hussain	Maniku 3 3
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Committee Activity Review for 2017

The	highlights	of	the	RNC	decisions	in	2017	are	as	follows:

• During	the	year’s	first	meeting	of	the	RNC,	held	on	5th	April	2017,	Board	Member	Mr.	Ali	Shareef	was	appointed	as	

Committee	Chairperson.	In	the	meeting	it	was	decided	to	submit	the	reviewed	TOR	of	the	Committee	to	the	Board.	

Further,	 changes	 proposed	 by	 the	 Management	 to	 the	 organizational	 structure	 of	 MPAO	 and	 policy	 formulated	

on	administrative	matters	 relevant	 to	official	overseas	 travels	were	endorsed	by	 the	Committee	and	 forwarded	 for	

Board’s	approval.	Furthermore,	it	was	decided	to	seek	Board’s	approval	on	providing	Retention	Allowance	in	2017	and	

procedures	for	the	Committee	to	comment	on	human	resource	policies	of	MPAO	was	determined.	

• During	the	second	meeting	of	the	RNC	held	on	5th	July	2017,	the	Committee	deliberated	further	on	changes	proposed	by	

the	Management	to	the	organizational	structure	of	MPAO,	and	the	Committee	endorsed	and	forwarded	the	matter	for	

Board’s	approval.	Further,	reviewed	Retention	Policy	was	endorsed	and	forwarded	for	Board’s	approval.	In	addition,	the	

Committee	endorsed	providing	Retention	Allowance	to	7	key	staff	nominated	by	the	Management	in	2017.	Moreover,	it	

was	decided	to	submit	information	on	succession	planning	to	the	Board.		

• During	the	third	meeting	of	the	RNC	held	on	31st	October	2017,	the	Committee	endorsed	and	forwarded	for	Board’s	

approval,	the	Board	paper	on	changes	proposed	by	the	Management	to	the	organizational	structure	of	MPAO.	Further,	

Whistleblowing	 Policy	 and	 Procedure,	 and	 Policy	 on	Non-Practice	 Allowance	was	 endorsed	 by	 the	 Committee	 and	

forwarded	for	Board’s	approval.	
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Outlook

2018	will	be	another	important	year	for	MPAO.	Significant	progress	has	been	made	towards	introducing	two	major	schemes	

to	enhance	MRPS	member	benefits	and	provide	additional	social	security.	These	schemes	are:

1. Introduction of Annuity Products

Retirees	of	MRPS	 currently	 receive	 their	 pension	 as	drawn-down	payments,	which	will	 cease	once	 their	 respective	RSA	

balances	are	exhausted.	Significant	progress	has	been	made	 towards	 introducing	annuity	products	 for	MRPS	members	

through	insurance	companies	and	it	 is	hoped	that	the	required	legislative	framework	will	be	enacted	during	2018.	Once	

introduced,	this	scheme	will	ensure	continued	pension	for	life	and	provide	option	for	purchasing	members	to	commute	part	

of	their	RSA	balances	at	the	time	of	retirement.

2. Disability Insurance Scheme

Under	this	scheme,	employers	would	pay	a	premium	to	MPAO	that	will	cover	MRPS	members	against	total	and	permanent	

disability	 occurring	while	 in	 employment.	 This	 provides	 an	 additional	 safety-net	 to	MRPS	members	 against	 unexpected	

losses	arising	during	employment.	The	expectation	is	that	once	fully	implemented,	this	scheme	will	provide	compensation	

for	loss	of	income	and	ensure	continued	contribution	towards	pension	in	cases	of	total	and	permanent	disability.
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Financial Statements
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